Best in Class
Practices

Obtaining a Competitive

Advantage in the Emerging

Green Economy:

A Blueprint for Building High :

Quality, Green Programs of Study | ~
N




Never doubt that a small
group of thoughtful,
committed citizens can
change the world.
Indeed, it’s the only thing

that ever has.
- Margaret Mead




FOUR, FOCUSED
ACTIVITY AREAS...

o green built
environment

o clean and green
campus

o public
awareness

o green education
and training

LATTC Green
College Initiative

Vision “to eliminate the impact of the
college on the environment, set an
example for current and future
generations that environmental quality
Is essential to long-term wellbeing and

provide an informed citizenry and
trained workforce for contributing to a
sustainable future for Los Angeles.”




o Assessing Key External
and Internal Factors

o Finding Your
Competitive
Advantage -
Capitalizing on the
Perfect Storm of

Opportunity

o Building High Quality, || Bullding High
Competency-Based Quality Green

Green Programs of
Study Programs of Study

o Sustaining Green
Programs of Study

Putting Together the Pieces
of the Puzzle



External Factors

TECHNDLOGICAL
INNDVATIINS AND
ADVANEES

PUBLIC LABOR MARKET
POLICY MARKET INFORMATION

DEMAND

PUBLIC DEMAND/ ECONOMIC
PUBLIC WILL CONDITIONS

Assessing Key External and
Internal Factors

Internal Factors

PLANS ,
PRIORITIES AND
INITIATIVES

EDUCATIONAL INSTITUTIONAL
PRIIGRAMS AND _
e INSTITUTIONAL P
CAPITAL

STRATEEIC
RESOURCES PARTNERSHIPS
WITH INDUSTRY




Finding Your Competitive

Advantage

-Ei:rgpetiti\re Advantage Analysis Tool

-

Determining areom of compefifive odvarioge hamlschmwmddﬁumw
key exdemal ond intemal foctors. This onolvils considgens the s b and the combined sirengih of
Inese key Iacion which callectively reprasent an area of compstilive odvaniags ol a collegs wisn e bedmmining
which green programs of study have the grecies! moros! walue, Using dota gathered, rofe the favorchility of elements
relaied to eoch extermal ond Infemal foctor on o scde of one (1) to five (5]

The Guide enliled "Defining Your Coflege 's Compe fifve Adwvaniage in fhe Emenging Green Econanmy: A Biueprint for
Borialirg High Quality, Green of Shudy [Les Angeles Trade-Technicdl College. 2013) provides adationa
nEdcarcEs 1o ansisl wilh fnis Ooalysis. B s duggesiad 1hat e Inlenad and Bdemal Facthors Summery Shaals, includsd wilh
the Gulde, be wsed as o o Wiy g raings. Inocdiion, e S Gueslions o Consider Inihe Guide
con asslst with further refecion. This Mhmﬂdl@m o onee Inchusiny mmmﬂnhﬂrdnﬁm
Colleges considering mullisle induies andfor programe of shudy thould complete on anaysic for soch one
seporataly.

I s recommended fhaf severol individuals complate tnis workshaet iIndepandenily then come together to
compare results and recch comensus on conclusions. Including indhdduals who do not howve o “vested
intenest” in Ihe redulls such as the colage researcher. fasullyfadminisiratons Mom G1her Drogram ansas.
businass/Industry advisors, atc. i strongly encowraged.

The CAAT is divided inte three sections with navigation butfons on the top on each worksheet.
Select one of the links below to begin.

eI Pt | Foctor Anmtyste |




Finding Your Competitive

Advantage
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What is your niche...your
competitive advantage?

What sets your program
apart?




Building High Quality,

Competency-Based Programs

Strategic Plan

Strategic Priority: LATTC Green Initiative

Action Plan Overview: There is increasing recognition of the importance of addressing global
warming and the ecological well being of our planet. This issue is important to us both as
corporate citizens and as educators of leaders in our community. We intend to stand as a leader
in our industry, by developing policies and programs to change the culture and contribution of
our College to a sustainable future and to the rapidly expanding green economy. This is an
opportunity that fits directly into our core offerings. Our CTE programs will offer training in
how to ply trades with an environmental focus, providing our graduates an advantage over others
over the next decades.

Obijective 1: Adopt built environment standards, policies, and practices to ensure college
facilities are designed, built, renovated, operated, or reused in an ecological and resource-
efficient manner by June 2010.

Objective 2: Adopt standards, policies, and practices that meet “clean and green” and “green
certified’ standards such as using environmentally preferable cleaning products/practices,
conserving water, composting, implementing pollution prevention measures, and reducing the
amount and/or toxicity of materials entering the waste stream prior to recycling or disposal
through waste prevention practices such as electronic work processes, buying products with less
packaging, purchasing remanufactured products, and buying copiers that print double-sided by
June 2010.

Objective 3: 10 programs will offer special curriculum with environmental component before
September 2011.

Curriculum
Priority Course Lead Person(s) Target Date(s) Notes Status
High | Energy Auditor — Residential Marcia/Leti «  Weekof 1/19 See Residential Inspector Certification
info @ Northwest Energy Education
Institute
*See Home Auditor/Rater!
High | Energy Efficiencies Tom «  Weekof1/19 (3 unit Carpentry credit course and
Improvement — Residential modules; duplicate course in Building
and Construction)
Med | Energy Audit Inspector — Bill . See Residential Inspector Certification
Residential info @ Northwest Energy Education
Institute
Med | Sustainable Lighting Bill/Marcia . When to Offer
Course?
Low Solar Sales . (incentives, rebates, systems, beginning
design work, etc.)
Degrees and Certificates
Priority Certificate/Degree Lead Person(s) Target Date(s) Notes Status.
High | Solar Energy Systems Marcia (Bill to get facilities «  Completed At District for
Installation and Maintenance and equipment information to posting period to
Certificate Marcia, Leti to assist Marcia end
with completing cover page)
Solar Lab
High | Energy Mgmt Technician AA Marcy/8ill « EndofMay Status of Energy Mgmt Lab (Johnson
Degree Controls)?
See Solar Scan
High | Renewable Energy Technician Marcy/8ill « Endof May See Solar Scan
Certificate
Med | Sustainable Landscape Bill .2 Issues is location, materials for offering
the courses, certificate
Med | Power/Utility Systems AA Bill o June Includes solar certificate courses. Need
Degree following courses: solar installation (3
units), solar design (3 units), wind (3-6
units), water (3 units), compliance and
incentives (3 units)




Building High Quality,

Competency-Based Programs

Green Career Pathway - Solar

\__




Building High Quality,

Competency-Based Programs

Competency Model

Building Block Competencies for Utlities Careers

Tier 5: Industry-Sector Technical Competencies

Competencies Specified by Industry Sector Representatives

Tier 4: Industry-Wide Technical Competencies

Competencies Specified by Industry Sector Representatives

Tier 3: Workplace Competencies

Teamwork Customer Focus PI;:I::::::“S_:::::G& Work_:_negc::i;::lu::ols G Checking, Examining, & Recording
. Tier 2: Academic Competencies ||
Communications, Listening, & '
’ Reading Writing Mzthematics ’ o
Speaking
Tier 1: Personal Effectivenessﬁ:ompetencies
Interpersonal Skills Integrity | Professionalism | Iftiative | D dability & Reliability
—— r 4
Eligibility Requirements
Physical | Legal | Age | %ior Education | Eligible to Work Drivers License
7/
g
«Selecting tools — Basic understanding and use of hand/portable power tools; selects and applies appropriate tools to
| frequently encountered problems; carefully considers which tools are appropriate for a given job and consistently chooses \
the best tool for the problem at hand; understanding of the clockwise and counter-clockwise principles (e.g., righty-tighty,
~| lefty-loosy)




Building High Quality,

Competency-Based Programs

Stacked and Latticed
Programs of Study

Transfer to 4-Yr University
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\
Programs of Study

Certificate2 Certificate?

juswAo|dw3

Certificatel Certificatel Certificatel

) S|ERUapaI] Adishpu|

Common Core Curriculum
Based on Common{Shared Competencies

/




Certificate of Achievement Pathways

%
£
[
o
¢
=
@
a
@
9
£
-
7]
w
'
&
o
[
=]
]
]
<

RENEWABLE ENERGY CERTIFICATE AND DEGREE PATHWAYS
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REQUIRED COURSES FOR ALL RENEWABLE ENERGY DEGREES
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ELECTIVE COURSES FOR ALL RENEWABLE ENERGY DEGREES
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GENERAL EDUCATION: PLAN B {18 UNITS)
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LATTC

Renewable Energy

Technician
Pathway

7 Stacked and Latticed
Certificate and Degrees




Thank You!
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